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CURRENT BUDGET INITIATIVES

Beginning of a new multi-year plan for 
fiscal restraint:

�y Reduction in staff through attrition
�CReduced a total of 10 positions for a savings of    

$320,143
�y Reductions in discretionary spending
�y Hiring freeze for non-essential positions
�y Running out current labor contracts
�y Initiated Efficiency Task Force 

recommendations 
�y Implemented energy efficiencies
�y Minimal impact on service levels


